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I m p a c t s

A c h i e v e m e n t s
Company at a Glance

Industry :

Location :

Size :

Website :

Intelligent Services:

Advisory

Hosting & Cloud

Security & EndPoint Mgt 

Devices & Licensing

Productivity Solutions

Apps & Automation

Managed Service / Support

Turnover :

Driving self-sufficiency and eliminating legacy 
inefficiencies for a divested organisation

Manufacturing

500 Users

Global

www.cps.world

Reduced on-going maintenance 
costs associated with legacy IT, 
and improved cost transparency, 
management and forecasting. 

Organisational IT agility 
stemming from the new cloud 
first approach to all IT 
decisions. 

Boosted collaboration and 
zero-trust security spanning 
the entire organisation. 

Separation & Migration Modern Workplace Transformation

Over just 3 months from 
initial engagement. The 
new IT estate was designed 
and implemented. 
Including Azure Landing 
Zones, Active Directory, PKI 
environments and the  
initial migration of all 
existing legacy IT. 

Deployment of Windows 
10 using System Centre 
Configuration 
Management and 
Exchange online with the 
migration of over 500 
mailboxes without any 
impact to business 
continuity.  

Numerous legacy 
SharePoint farms and file 
shares were migrated to 
a combination of 
SharePoint Online and 
OneDrive for Business, 
improving employee 
collaboration and 
efficiency.

CPS is a global organisation supporting customers in more than 
100 countries, providing complete cash centre consultancy, data 
& software solutions and sorting machines. Covering the entire 
cash lifecycle from production to destruction.

Following an extensive review of core strategy, De La Rue plc group 
concluded that CPS was an element of their non-core operations and 
as a result was divested from the group into a wholly independent 
entity. The challenge was to separate CPS’s IT from the on-premise 
group IT estate, and establish its own cloud–based estate providing 
controlled transformation to eliminate inefficiencies, decrease 
operational costs whilst maintaining business continuity.   

With exemplarily experience in supporting organisations undergoing core 
structural change through divestitures or mergers. We pride ourselves on 
building effective and trusted partnerships with our customers, delivering 

intelligent, targeted and considered IT solutions ensuring business continuity 
at a time when you most need it.

• Consultative engagement 
reviewing the initial IT 
estate and identifying 
core IT requirements.

• Design of the new cloud-
based IT infrastructure 
with integrated zero-trust 
security. 

• End-user digital  
transformation with the 
implementation of 
modern-office solutions.

• Strategic support and 
monitoring services 
throughout the full 
divestiture process.

Cash Processing Solutions (CPS)

£49.3m pa
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